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- CTMS 1 https://docs.google.com/document/d/16ldPJOphNzMPdpN7JrYtIMaGvyZqfBVr/edit?rtpof=trueLive

Looking into CTMS? Here are some resources 
you might like

- CTMS Unbounce page
- TMF Webinar Links
- 3 Blog/Download Links - early, mid, late 
stage

1 Initial Outreach - Acknowledge potential interest in CTMS and 
share top CTMS resources

- CTMS 2 https://docs.google.com/document/d/1eEB3Phgr-KxMsfb90sknDrip8EJSvPC8/editLive

5 ways TI CTMS protects and expedites 
timelines Blog post based on CTMS Winners and 

Losers slides from CTMS deck - with 
speaker notes. 

2 (WAIT: 5 days) CTMS Overview (wait step here is shorter since 
it's directly following an expressed interest in CTMS)

- CTMS 3 https://docs.google.com/document/d/1GSS8EnHvjGgDZoLmjBrBX7732qK6lLF6/edit?usp=drive_web&ouid=116491192525034955481&rtpof=trueLive [Webinar] View our most-watched TI CTMS 
webinar

CTMS Demo Webinar download form + 
info on the webinar and speakers - Hope 
should re-run it and make something 
better, in Sean's court. If not done we can 
use what we have.

3 (WAIT: 2 weeks) Most important webinar or download for CTMS

- CTMS 4 https://docs.google.com/document/d/1yI1ppUROggKmIM0cGusMVORuMxlaytxK/editApproved Make faster, risk-based decisions with TI CTMS

CTMS-specific platform wheel infographic, 
hosted on TI.com, with extra content 
explaining it. Get a video of Merkel or 
someone else recording it - Will/Sean will 
reach out to Merkel.

4 (WAIT: 2 weeks) CTMS / Platform Connectivity, including full 
Platform Message in context of CTMS

- CTMS 5 https://docs.google.com/document/d/1dGqVwkIUrc7Zp50CirCzGT_MKlUO8g4c/edit?usp=drive_web&ouid=116491192525034955481&rtpof=trueApproved I wish I’d had this back then

- 3 Unbounce pages
- Platform Page
- CTMS Webinar - The CTMS 
Implementation Checklist
- TMF Guide - Preparing for Inspection
- eTMF Blog - What is an eTMF - 
eventually replace this with an early-to-mid-
stage eTMF download

5 (WAIT: 2 weeks) Tell us what you're interested in / how can we 
help you - CTMS, eTMF, TMF. Use to flex customer engagement - 
Trial Interactive is listening to you / we're built on the community. If 
they choose a specific product, move them to that drip. If not, 
move them to Platform drip.

. . . . . . . .

- eTMF 1 https://docs.google.com/document/d/1UfdzYTCdNcz4xwiAH14qoebktYpLNl0C/edit?rtpof=trueLive

Looking into eTMF? Here are some resources 
you might like

- eTMF Unbounce page
- Webinar Links
- 3 Blog/Download Links - early, mid, late 
stage

1 Initial Outreach - Acknowledge potential interest in eTMF and 
share top eTMF resources

- eTMF 2 https://docs.google.com/document/d/1YDPEGSo-uYI0rq4NX9-OZ_Jz5eveINg9/editLive Maintain compliance and speed document 
processing with TI eTMF

Blog post based on eTMF Winners and 
Losers slides from eTMF deck - with 
speaker notes. 

2 (WAIT: 5 days) eTMF Product Overview (wait step here is 
shorter since it's directly following an expressed interest in 
product)

- eTMF 3 https://docs.google.com/document/d/1-3nMlHtZ7TfjoHgtJMCcXhUHM-xXfUDF/edit?rtpof=trueLive [Webinar] View our most-watched TI eTMF 
webinar

eTMF Checklist Webinar download form + 
info on the webinar and speakers 3 (WAIT: 2 weeks) Most important webinar or download for eTMF asset is not salesy, it's useful, applies to any etfm

- eTMF 4 https://docs.google.com/document/d/1q6GxopLqgEGngO6u4SDpHEVCRoPKEo3t/editApproved Get regulatory inspection confidence with TI 
eTMF  

eTMF-specific platform wheel infographic, 
hosted on TI.com, with extra content 
explaining it. Get a video of Merkel or 
someone else recording it - Will/Sean will 
reach out to Merkel.

4 (WAIT: 2 weeks) Product / Platform Connectivity, including full 
Platform Message in context of eTMF

- eTMF 5 https://docs.google.com/document/d/172cQd_qASiQ0J1AeYK0pNP_fzMlRqT2j/edit?usp=drive_web&ouid=116491192525034955481&rtpof=trueApproved I wish I’d had this back then

- 3 Unbounce pages
- Platform Page
- CTMS Webinar - The CTMS 
Implementation Checklist
- TMF Guide - Preparing for Inspection
- eTMF Infographic - ML in Clinical Trials

5 (WAIT: 2 weeks) Tell us what you're interested in / how can we 
help you - CTMS, eTMF, TMF. Use to flex customer engagement - 
Trial Interactive is listening to you / we're built on the community. If 
they choose a specific product, move them to that drip. If not, 
move them to Platform drip.

. . . . . . . . .
General Platform 1 https://docs.google.com/document/d/1inAACORlSaPPUAjisFnfTlB42KbpoUwF/edit?rtpof=trueLive 3 Ways to Accelerate Your Trials with Technology Webpage - Platform Section Three Ways are eTMF, TMF Services, and CTMS. Break down these three tech resources in the email. This paves the way for a series of emails that get to specific challenges and needs that tie in to each of these, with a focus of one product in each following platform email, rotating throughout

eTMF Platform 2 https://docs.google.com/document/d/14SZmdtR0RA0w37ibRWTFNoV-XPnBsdjI/editLive Streamline TMF management with AI-Powered eTMFBlog - What is an eTMF (Back to the 
Basics 1)

Tease the blog post by listing out three advantages of the etmf 
with a 'read more' CTA. The advantages would be: Protect 
Timelines and Budgets. Stay Compliant. Launch in Weeks. Read the Blog post

TMF Platform 3 https://docs.google.com/document/d/1fk2VRu7_YJScnVgTjxfZmN0JW_5im5U3/edit?rtpof=trueLive Guide to preparing for inspection Guide - Preparing for Inspection TMF has a lot of moving parts. Here's our best practice recommendations to avoid findings and get inspection-ready.Read the Blog post

eTMF Platform 4 https://docs.google.com/document/d/1LEdmHYxr6jDnQoxtpRL5mADZZXzqPWc3/editLive Automate eTMF processes with machine learning Blog - Machine Learning in the eTMF: 
Human-Aided Active Learning Processes Machine Learning in the eTMF Learn More

CTMS Platform 5 https://docs.google.com/document/d/1BsX8TKjgX6UC24WgOXuBl6Hsj-wA8yex/editLive Your guide to choosing and implementing the 
right CTMS

Blog Post - How to Choose and Implement 
a CTMS

Learn how to choose the right CTMS solution with our step-by-
step guide. Read the Blog PostPut the CTMS Implementation Checklist in the Blog.

TMF Platform 6 https://docs.google.com/document/d/1sgEw2DpuzOZ3t-FSwiMGJXJG_O6_GGl2/editLive [Webinar] Better TMF Management: Best Practices From Industry Leaders
C3 Study Session: How TMF Study 
Owners Can Provide Better TMF 
Management Webinar

Take a step into the inner circle of Study Owners who are making 
TMF Management easier. Watch the Webinarungated landing page just for this. Should also turn this into a blog. Needs better title

CTMS Platform 7 https://docs.google.com/document/d/1O0f9R49esm2soDQ6PUzwlXRKQrx59oQ5/editLive
Make decisions on-the-go with a next-gen CTMS Landing Page - Unbounce CTMS Landing 

Page

Open with benefits of making decisions on the go and having a 
CTMS in your pocket to enable faster, risk-based decisions. 
Include benefits of having one single source of truth to manage 
your full cycle. 

Contact us today

TMF Platform 8 https://docs.google.com/document/d/19qYurknFjc9Q5umPLcncCl4ViY-Y_2eu/editLive
9 Recommendations for Choosing Your Right-Fit TMF Services Partner

TMF Services Buyers Guide Partner with us Read the Buyers Guide

https://docs.google.com/document/d/16ldPJOphNzMPdpN7JrYtIMaGvyZqfBVr/edit?rtpof=true
https://docs.google.com/document/d/1eEB3Phgr-KxMsfb90sknDrip8EJSvPC8/edit
https://docs.google.com/document/d/1GSS8EnHvjGgDZoLmjBrBX7732qK6lLF6/edit?usp=drive_web&ouid=116491192525034955481&rtpof=true
https://docs.google.com/document/d/1yI1ppUROggKmIM0cGusMVORuMxlaytxK/edit
https://docs.google.com/document/d/1dGqVwkIUrc7Zp50CirCzGT_MKlUO8g4c/edit?usp=drive_web&ouid=116491192525034955481&rtpof=true
https://docs.google.com/document/d/1UfdzYTCdNcz4xwiAH14qoebktYpLNl0C/edit?rtpof=true
https://docs.google.com/document/d/1YDPEGSo-uYI0rq4NX9-OZ_Jz5eveINg9/edit
https://docs.google.com/document/d/1-3nMlHtZ7TfjoHgtJMCcXhUHM-xXfUDF/edit?rtpof=true
https://docs.google.com/document/d/1q6GxopLqgEGngO6u4SDpHEVCRoPKEo3t/edit
https://docs.google.com/document/d/172cQd_qASiQ0J1AeYK0pNP_fzMlRqT2j/edit?usp=drive_web&ouid=116491192525034955481&rtpof=true
https://docs.google.com/document/d/1inAACORlSaPPUAjisFnfTlB42KbpoUwF/edit?rtpof=true
https://docs.google.com/document/d/14SZmdtR0RA0w37ibRWTFNoV-XPnBsdjI/edit
https://docs.google.com/document/d/1fk2VRu7_YJScnVgTjxfZmN0JW_5im5U3/edit?rtpof=true
https://docs.google.com/document/d/1LEdmHYxr6jDnQoxtpRL5mADZZXzqPWc3/edit
https://docs.google.com/document/d/1BsX8TKjgX6UC24WgOXuBl6Hsj-wA8yex/edit
https://docs.google.com/document/d/1sgEw2DpuzOZ3t-FSwiMGJXJG_O6_GGl2/edit
https://www.transperfect.com/blog/overview-tmf-oversight-part-2-vendor-oversight-checklist
https://www.transperfect.com/blog/overview-tmf-oversight-part-2-vendor-oversight-checklist
https://www.transperfect.com/blog/overview-tmf-oversight-part-2-vendor-oversight-checklist
https://docs.google.com/document/d/1O0f9R49esm2soDQ6PUzwlXRKQrx59oQ5/edit
https://docs.google.com/document/d/19qYurknFjc9Q5umPLcncCl4ViY-Y_2eu/edit
https://www.trialinteractive.com/tmf-services-buyers-guide-download
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CTMS Platform 9 https://docs.google.com/document/d/1WtPG0pjDib9RGB7zWOIchSfB5lE8VYu7/editLive Choosing a CTMS that’s built for your users 
saves money and increases efficiency Webinar - The CTMS Gap CTMS is crap for Study Managers and CRAs. We fixed it. 

Summary of how. 

eTMF Platform 10 https://docs.google.com/document/d/18AaM-BDq1R81MisLxxM9EVDczlUFnvEO/editLive Reduce inspection findings and alleviate TMF burdens Landing Page - Unbounce eTMF Landing 
Page

Why is our eTMF what industry leaders turn to? Take a look and 
learn more. Contact us Today

eTMF Platform 11 https://docs.google.com/document/d/1BVGaquDLZVkPzrLKCIxIDf5lXCynrl2M/editLive Improve TMF operations and speed timelines with machine learningInfographic - ML in Clinical Trials Practical Applications for Machine Learning in Trials How can machine learning be used in clinical trials? Here's a teaser. 

TMF Platform 12 https://docs.google.com/document/d/14BwBat1gjiaZGBt8EmS8aZUL7BHVeFMK/editLive [Webinar] TMF Best Practice Guidance from Our TMF ExpertsAsk An Expert: TMF Management 
Community Q&A Here's advice from top TMF experts. Watch the Webinar

TMF Platform 13 https://docs.google.com/document/d/1xmirkj2BqwS8R-D9_P9D3qt1ldqKnCAX/editApproved The most-requested TMF management vendor oversight checklisthttps://www.trialinteractive.com/node/324 Here's our top tips for managing TMF related vendors Read the blog postsCombine these assets for the campaign. Needs better title.

TMF Platform 14 https://docs.google.com/document/d/1IHODyN0IS6FsG74z7OvbcXQwhpgcyKtX/editApproved How this biotech passed inspection and expedited time to marketCase study: http://trialinteractive.com/etmf-
case-study-biotech Quick story about a client who uses us for TMF services, and testimonial snippet, with link to case study.Read the case study

eTMF Platform 15 https://docs.google.com/document/d/1r9oUao11fqpNWWFU8U6fxUTB36bWrf3eco5hhdcNW0k/edit#heading=h.9k12r65sdbxqApproved [Free Download] The Essential eTMF Implementation Checklisthttps://www.trialinteractive.com/node/305

Implementing an eTMF for the first time can feel like a daunting
process. This checklist will help you focus on some primary
considerations to reduce risks, maintain compliance, and establish
effective processes in your eTMF so that your team embodies a
culture of inspection readiness from the start.

Download the Checklist

CTMS Platform 16 https://docs.google.com/document/d/1LbgkgoqXIA6XjJq38kCSy0pA4257MYVA/editApproved Top 6 features of next-gen clinical trial 
management systems

Blog Post - Say “Yes!” to Mobile-First 
CTMS

How clients make faster risk-based decisions and why mobile-first 
is essential to that Read the Blog Post

CTMS Platform 17 https://docs.google.com/document/d/1NvF3BZV6wPedenrLrUq_DNOEG42YSY7E/editApproved Make faster, risk-based decisions: CTMS with 
enhanced process visibility 

Landing Page - Unbounce CTMS Landing 
Page

We have the CTMS that will accelerate your trials like never 
before. Here's why. Contact us today

eTMF Platform 18 https://docs.google.com/document/d/1ypbr-DSBAvwYMBjrcgFUw0zBjHnt64zd/edit#Approved
See what’s trending: the most requested eTMF content

3-5 assets or webinars on this subject or 
something close to it. Ungated but just for 
this campaign.
eTMF and TMF  Community Ask an Expert 
Webinar: https://www.trialinteractive.
com/node/326 
ML advantages: Direct Download
implementation checklist Direct Download

Here's more valuable content. View the Resource Center

TMF Platform 19 https://docs.google.com/document/d/1_ezTBVoTYnG4qB7YMpBK2olsm_glWjJS/edit#heading=h.eqr0sqbpqzcApproved Have TMF questions? Ask an expert. Contact Us Ask us whatever you want. Contact Us Today

eTMF Platform 20 https://docs.google.com/document/d/1bAmFM_Pct2b0-BmUDCnD_8l0ICjrnMS1/editApproved eTMF success story: Helping a global biotech stay inspection readyhttps://www.trialinteractive.com/etmf-tmf-
services-scanning-coding-global-case-
study

How can we help you? A few bullet points or link to case studies doing a play on words ...how can we help you here's how we've helped other.

CTMS Platform 21 https://docs.google.com/document/d/1ZeV3JqxvqyLst38qHL90mgaeP7CyKg4P/editApproved
User-focused CTMS is the future of clinical trial 
management efficiency Webinar - The CTMS Implementation 

Checklist

Open with quick line or two story about what's basic blocking and 
tackling with CTMS and what is the future (=what features we 
have TODAY that differentiate, but describe it as the future)

Watch a Demo

eTMF Platform 22 In Queue How to Future Proof eTMF solution The Future of eTMF Where the future of eTMF is going and the major areas of 
concern. Download the Whitepaper

CTMS Platform 23 In Queue The checklist for evaluating a CTMS solution Choosing Solution Provider Checklist 2-3 lines of copy. Short infographic that is a summary of the 
checklist/ snapshot. Get the Full Checklist 

TMF Platform 24 In Queue Achieve 70% risk reduction when you outsource TMF servicesBenefits of Outsourcing TMF Here's why you should consider outsourcing your TMF needs Read the Blog post

CTMS Platform 25 In Queue What is a CTMS and Why You need one What is a CTMS and Why You need one
CTMS unlocks easy mode for Clinical Trial Management, which 
results in these benefits. Infographic with hard stats on time 
savings or something along those lines.

Read this Blog Post

eTMF Platform 26 In Queue eTMF solution provider checklist Choosing eTMF Solution Provider 
Checklist Here's a checklist for choosing a provider. Download the Checklist

General Platform 27 (MUST STAY 27)https://docs.google.com/document/d/1KDQ3UQ-57Rc1yGYDUSKO1TAnwNELzInN/editApproved 85% of studies experience delays. Let us help you avoid them.Contact US https://www.trialinteractive.
com/contact-us/404 How can we help you? A few bullet points or link to case studies doing a play on words ...how can we help you here's how we've helped other.

General Platform 28 (MUST STAY 28)https://docs.google.com/document/d/1CEqooixbnxwtwZYMKu55Vc2AuFGxIhn0/edit?rtpof=trueIn Review How can we address your clinical trial needs?
eTMF LP, CTMS LP, TMF LP (all Unbounce) Learn more about...

. . . . . . . .

- TMF 1 https://docs.google.com/document/d/1lgtJJsZfsapcGLxYMFSIyLoRNrLqh2sG/edit?rtpof=trueLive Looking into TMF Services? Here are some 
resources you might like.

- TMF Services Unbounce page
- TMF Webinar Links
- 3 Blog/Download Links - early, mid, late 
stage

1 Initial Outreach - Acknowledge potential interest in TMF 
Services and share top TMF Services resources

- TMF 2 https://docs.google.com/document/d/1DL_xBxVjouYhMQnIB0_ho2KGDhygF25i/edit?rtpof=true Live
Inspection Ready with People, Processes, and 
Technology

LMK Landing Page for TMF University: 
https://lmkclinicalresearch.com/tmfu/ 
Culture of Inspection Readiness: https:
//www.trialinteractive.
com/blog/establishing-culture-inspection-
readiness 
TMF Study Owners Blog: https://www.
trialinteractive.com/blog/how-tmf-study-
owners-can-provide-better-tmf-
management 
Processes:

4 (WAIT: 2 weeks) TMF Services / Platform Connectivity, including 
full Platform Message in context of TMF Services

- TMF 3 https://docs.google.com/document/d/1cmFUxGYXX5tJ5BiOqdepY5mEDiyqgyqY/edit?usp=drive_web&ouid=116491192525034955481&rtpof=trueCoding  [Webinar] Experts Answer 10 User-Submitted 
Questions about TMF

TMF Ask and Expert Webinar download 
form + info on the webinar and speakers

3 (WAIT: 2 weeks) Most important webinar or download for TMF 
Services

https://docs.google.com/document/d/1WtPG0pjDib9RGB7zWOIchSfB5lE8VYu7/edit
https://docs.google.com/document/d/18AaM-BDq1R81MisLxxM9EVDczlUFnvEO/edit
https://docs.google.com/document/d/1BVGaquDLZVkPzrLKCIxIDf5lXCynrl2M/edit
https://docs.google.com/document/d/14BwBat1gjiaZGBt8EmS8aZUL7BHVeFMK/edit
https://www.trialinteractive.com/node/384
https://www.trialinteractive.com/node/384
https://docs.google.com/document/d/1xmirkj2BqwS8R-D9_P9D3qt1ldqKnCAX/edit
https://www.trialinteractive.com/node/324
https://docs.google.com/document/d/1IHODyN0IS6FsG74z7OvbcXQwhpgcyKtX/edit
https://docs.google.com/document/d/1r9oUao11fqpNWWFU8U6fxUTB36bWrf3eco5hhdcNW0k/edit#heading=h.9k12r65sdbxq
https://www.trialinteractive.com/node/305
https://docs.google.com/document/d/1LbgkgoqXIA6XjJq38kCSy0pA4257MYVA/edit
https://docs.google.com/document/d/1NvF3BZV6wPedenrLrUq_DNOEG42YSY7E/edit
https://docs.google.com/document/d/1ypbr-DSBAvwYMBjrcgFUw0zBjHnt64zd/edit#
https://docs.google.com/document/d/1_ezTBVoTYnG4qB7YMpBK2olsm_glWjJS/edit#heading=h.eqr0sqbpqzc
https://docs.google.com/document/d/1bAmFM_Pct2b0-BmUDCnD_8l0ICjrnMS1/edit
https://www.trialinteractive.com/etmf-tmf-services-scanning-coding-global-case-study
https://www.trialinteractive.com/etmf-tmf-services-scanning-coding-global-case-study
https://www.trialinteractive.com/etmf-tmf-services-scanning-coding-global-case-study
https://docs.google.com/document/d/1ZeV3JqxvqyLst38qHL90mgaeP7CyKg4P/edit
https://docs.google.com/document/d/1KDQ3UQ-57Rc1yGYDUSKO1TAnwNELzInN/edit
https://docs.google.com/document/d/1CEqooixbnxwtwZYMKu55Vc2AuFGxIhn0/edit?rtpof=true
https://docs.google.com/document/d/1lgtJJsZfsapcGLxYMFSIyLoRNrLqh2sG/edit?rtpof=true
https://docs.google.com/document/d/1cmFUxGYXX5tJ5BiOqdepY5mEDiyqgyqY/edit?usp=drive_web&ouid=116491192525034955481&rtpof=true
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- TMF 4 https://docs.google.com/document/d/1x9mB3fuvZ7qEn-dHrf4DpoWjvQU27wRV/editApproved How Trial Interactive took one biotech from 
chaos to clarity.

case study: https://www.trialinteractive.
com/tmf-inspection-readiness-services-
case-study

4 (WAIT: 2 weeks) considering technolgy to improve paper TMF 
processes. 

- TMF 5 https://docs.google.com/document/d/1WwjrwJ32fq_2NRtQssq04n9yfS3HHFK5/edit?usp=drive_web&ouid=116491192525034955481&rtpof=trueApproved I wish I’d had this back then

RESOURCES SHARED:
- 3 Unbounce pages
- Platform Page
- CTMS Webinar - The CTMS 
Implementation Checklist
- TMF Guide - Preparing for Inspection
- eTMF Blog - What is an eTMF - 
eventually replace this with an early-to-mid-
stage eTMF download

5 (WAIT: 2 weeks) Tell us what you're interested in / how can we 
help you - CTMS, eTMF, TMF. Use to flex customer engagement - 
Trial Interactive is listening to you / we're built on the community. If 
they choose a specific product, move them to that drip. If not, 
move them to Platform drip.

"Fear of findings. Chaotic paper trails for audit findings. Blah Blah 
Blah. It's a day to day reality for many clinical trial leaders. Here's 
how Trial Interactive took one biotech from chaos to clarity."

-
TMF

In Queue TMF education and support you need for trial 
readiness

-Slides 4-8 from TMF Services deck (TMF 
University, TMF consulting, TMF features)

2 (WAIT: 5 days) TMF Services Overview (wait step here is 
shorter since it's directly following an expressed interest in 
product)

https://docs.google.com/document/d/1x9mB3fuvZ7qEn-dHrf4DpoWjvQU27wRV/edit
https://docs.google.com/document/d/1WwjrwJ32fq_2NRtQssq04n9yfS3HHFK5/edit?usp=drive_web&ouid=116491192525034955481&rtpof=true

